April 2026

PROCEEDINGS OF THE BOARD OF THE COUNTY COMMISSIONERS
OF MINERAL COUNTY, MONTANA
April 2, 2026

The Board of County Commissioners of Mineral County, Montana, met in a regular session on Thursday
April 2,2026. Present were Commissioner Roman Zylawy, Commissioner Duane Simons, and
Commissioner Shawn Smalley

9:00 AM- 9:45 AM Administrative Business- in individual offices of Commissioners

Documents Signed: Signed an Electronic funds transfer sign up form with Montana Department of
Commerce with Trail West Bank and the Human Resource Council.

Administrative: None

9:46 AM Call Meeting to order, Pledge of Allegiance.

Meeting was called to order Pledge of Allegiance led by Commissioner Zylawy

9:46 AM- 10:00 AM Approve minutes of 3-12-2026 and payroll for week of April 3, 2026.

Present: Jenna Sage- Missoula Engineering, Andy Short- Land Planner, Candis Hampton- Land Planning
assistant, Nate Suckow-citizen.

Commissioner Smalley moved, and Commissioner Simons seconded to approve the minutes of March
12, 2026. All in favor. Motion carried.

Commissioner Zylawy moved, and Commissioner Simons seconded to approve payroll in the amount
of $84,112.24 dollars for check numbers 660522 thru 660526, and electronic payroll check numbers
59266 thru 59333, as well as Liability check numbers 660527 thru 660531 and electronic liability check
numbers 59265 and 59264. All in favor. Motion carried.

10:00 AM- 11:00 AM Lincoln RV Park-Buildings for Lease or rent Application-Andy Short -ACTION ITEM

Present: Jenna Sage- Missoula Engineering, Andy Short- Land Planner, Candis Hampton- Land Planning
assistant, Nate Suckow-citizen.

The state’s new regulations to Buildings for Lease or Rent are no longer under the subdivision
categories. Lincolns silver dollar bar complex at Haugan would like to build a 9-unit RV park as a living
spot for the motel and truck stop employees housing. It would have a multiuser well and septic.

Commissioner Simons moved, and Commissioner Smalley seconded to approve the Lincoln RV Park
Application for The buildings for lease or rent with the conditions as listed. All in favor. Motion
carried.

11:00 AM- 11:30 AM Collective bargaining agreement between Mineral County, Montana Federation
of Public Employees and Mineral County — WORK SESSION

Present: Ben Banks-citizen, Lauren Atkin-citizen, Richard and Angela Boutelle-citizens.
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The Commissioners asked if we were actually needing to discuss anything given that there might not
actually be a legal and legitimate Union pool at the Sheriff’s office. The numbers required to vote yes,
were still not known. The Sheriff said that he had a request in with the Union for confirmation.

11:30 AM- 12 Noon PUBLIC COMMENT

Present: Ben Banks-citizen, Wayne Cashman-Undersheriff, Ryan Funke-Sheriff, Lauren Atkin-citizen,
Richard and Angela Boutelle-citizens.

Lauren thought that Commissioners should find out if the Sheriff’s office actually voted in the majority
to form a Union. Otherwise, we are not spending our time wisely discussing the proposals.

Ben — spoke regarding deputy call outs and keeping safety in perspective.

Richard- asked where he could get details on the old city dump above the Town pump. He owns the land
now.

1:00 PM- 2:00 PM Revolving loan Fund update-Emily Park -DISCUSSION

Present: Marlys Schwaderer-citizen, Emily Park- Revolving Loan manager, Lauren Atkin-citizen, Merry
Mueller- Treasurer, Wally Congdon- Deputy County Attorney, Jelena Banks- citizen, Robert Mullenberg-
citizen.

Emily said that currently there are five loans out and Mary Ippisch and her relish is doing well. She has
her product also in Superior Meats store. Jelena Banks is leasing the Moxie market from Marlys and has
31 artists and consignees in her store. Marlys is upset that in a previous meeting someone had
mentioned the possibility of foreclosure.

2:00 PM- 2:30 PM Re-visit: How to pay for a Survey bill submitted by Montana Northwest Company-
ACTION ITEM

Present: Marlys Schwaderer-citizen, Emily Park- Revolving Loan manager, Lauren Atkin-citizen, Merry
Mueller- Treasurer, Wally Congdon- Deputy County Attorney, Jelena Banks- citizen, Robert Mullenberg-
citizen, Jenn Dague-citizen, Brandy Taylor- County Attorney assistant, Ryan Funke- Sheriff.

Marlys said that she saw people on her land doing a survey without her permission. Brandy said that the
County attorney did not order it. Wally said that he understood that Duane wanted him to ‘do whatever
it takes to secure the loan with the land”, and he took that to mean get a survey. Duane said he did not
intend for a survey to be done. The Commissioners do not feel the County should be paying for this
independent survey ordered by Wally.

Commissioner Smalley moved to deny the claim and direct Wally to resolve the bill and have him
report back in 7 days as to how he intends to remedy the bill. Commissioner Simons seconded. All in
favor. Motion carried.

The regular County Business Meeting adjourned at 2:36 PM.

Commissioners adjourned for the day at 5:00 p.m.

The next regular meeting will be Thursday, April 9, 2026 in the Commissioners Meeting Room
Minutes were taken by Roman Zylawy
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PROCEEDINGS OF THE BOARD OF THE COUNTY COMMISSIONERS
OF MINERAL COUNTY, MONTANA
April 9, 2026

The Board of County Commissioners of Mineral County, Montana, met in a regular session on Thursday
April 9, 2026. Present were Commissioner Roman Zylawy, Commissioner Duane Simons, and
Commissioner Shawn Smalley

9:00 AM- 9:45 AM Administrative Business- in individual offices of Commissioners

Documents Signed: Outlay request for re-imbursement order #7 Mineral County Airport AIP-3-30-0074-
012-2025 for $8,678.48 dollars and also order #5, AIP-3-30-0074-013-2025 for $171,660.39 dollars
Invoice # 13782.

Administrative: None

9:46 AM Call Meeting to order, Pledge of Allegiance.
Meeting was called to order Pledge of Allegiance led by Commissioner Zylawy

9:46 AM- 10:00 AM Approve claims for week of April 10, 2026.

Present: R.J. Kroupa-citizen, Andy Short- Land Planner, Candis Hampton- Land Planning assistant, Ginny
Tubbs-citizen, Ron Warren-private surveyor.

Commissioner Zylawy moved, and Commissioner Simons seconded to approve claims in the amount
of $35,303.54 dollars for check numbers 773445 thru 772518, and claim numbers 47151 thru 47224, as
well as Liability checks for $81,868.37 dollars numbers 660532 thru 660534. All in favor. Motion
carried.

10:00 AM- 10:30 AM Subdivision Exemption claim application for the Pearson family transfer- Andy
Short -POSSIBLE ACTION ITEM

Present: R.J. Kroupa-citizen, Andy Short- Land Planner, Candis Hampton- Land Planning assistant, Ginny
Tubbs-citizen, Ron Warren-private surveyor.

The Rose Pearson family has a tract of land that they want to divide and grant to a family member.
There were no obvious issues with the request.

Commissioner Simons moved, and Commissioner Smalley seconded to allow the family transfer
exemption for the Pearson family transfer as provided in the application and staff summary. All in
favor. Motion carried.

10:30 AM- 11:00 AM Mineral County Facilities Improvements RFQ -ACTION ITEM
Present: R.J. Kroupa-citizen, Ginny Tubbs-citizen.

Commissioners agreed that the process to hire an architect and engineering firm needs to happen soon.
The requirement to advertise should occur now.

Commissioner Smalley moved, and Commissioner Simons seconded to advertise for an RFQ by next
week starting in paper on Wednesday. All in favor. Motion carried.

11:00 AM- 11:30 AM Surveyor Bill Submitted by Montana Northwest Company- Update from Wally
Congdon-POSSIBLE ACTION ITEM

Present: R.J. Kroupa-citizen, Ginny Tubbs-citizen, Brandy Taylor-County Attorney Assistant, Wally
Congdon-Deputy County Attorney.
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Brandy said that she called the owner of the survey company, (KEN) and his secretary Lynne, said that
she could indeed confirm that the bill was now paid, and no longer the responsibility of Mineral County.
Wally said that he believed a nearby landowner paid for the survey as it could assist him with his flood
plain permit. At any rate, there is no longer an outstanding bill for Mineral County.

11:30 AM- 12 NOON PUBLIC COMMENT- * No Comment was provided*

1:00 PM- 3:00 PM Board of Health Meeting. Separate meeting minutes are kept in the Sanitarian
office and typed by secretary Chris Acheson.

3:00 PM-4:00 PM Collective bargaining with Sheriff’'s Office and Union MFPE proposals- WORK
SESSION

Present: Wayne Cashman- Undersheriff, Ryan Funke-Sheriff.

Discussed the proposals from the Union to provide more pay for clothing, certificates and shift
differential. Also, about whether these talks were actually productive given it is not known if enough
employees voted to pay the dues.

The regular County Business Meeting adjourned at 3:43 PM.

Commissioners adjourned for the day at 3:43 p.m.

The next regular meeting will be Thursday, April 16, 2026 in the Commissioners Meeting Room
Minutes were taken by Roman Zylawy

PROCEEDINGS OF THE BOARD OF THE COUNTY COMMISSIONERS
OF MINERAL COUNTY, MONTANA
April 16, 2026

The Board of County Commissioners of Mineral County, Montana, met in a regular session on Thursday
April 16, 2026. Present were Commissioner Roman Zylawy, Commissioner Duane Simons, and
Commissioner Shawn Smalley

9:00 AM- 9:45 AM Administrative Business- in individual offices of Commissioners

Documents Signed: Commissioner Simons signed Request for admissions on Allard case. Commissioner
Zylawy Signed the Western States CAT purchase agreement.

Administrative: Commissioner Smalley and Ginny Tubbs talked about the Fair board’s capital
improvements fund being for 10,000.00 dollars or more. Jessica will add a line item for their private
donation money to keep it separate from the regular monies. Ellen Matz of the West End Cemetery
board requests that the Commissioners approve it being a 3-member board, down from a 5-member
board. Due to a lack of interested volunteers for it.

9:46 AM Call Meeting to order, Pledge of Allegiance.
Meeting was called to order Pledge of Allegiance led by Commissioner Zylawy

9:46 AM- 10:00 AM Approve payroll for week of April 17, 2026.
Present: R.J. Kroupa-citizen, Ginny Tubbs-citizen.
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Commissioner Zylawy moved, and Commissioner Simons seconded to approve payroll in the amount
of $183,543.64 dollars for check numbers 660535 thru 660539 and electronic check numbers 59196
thru 59263, as well as Liability check numbers 660540 thru 660545 and electronic liability check
numbers 59194 and 59195. All in favor. Motion carried.

10:15 AM- 10:30 AM MT DES district field Officer presentation -DISCUSSION

Present: R.J. Kroupa-citizen, Ginny Tubbs-citizen, Amy Parks-DES manager for Mineral co., Ken Jasper-
citizen, Ed Greiberis-DES Western field Officer, Tracy Sears- DNRC, Bessie Spangler-citizen.

Ed is western field officer who supports Amy as the liaison between the State and the County for
disasters and emergencies. He helps track costs so that we can get re-imbursed from FEMA at the
federal level. Ed does not take over from Amy at all, he serves to assist and advise in emergencies.

10:30 AM- 11:30 AM DNRC meeting on the Mineral County Floodplain- Andy Short-DISCUSSION

Present: R.J. Kroupa-citizen, Ginny Tubbs-citizen, Ken Jasper-citizen, Tracy Sears- DNRC, Bessie Spangler-
citizen, Larry Schock-DNRC, Candis Hampton-Land planning assistant, Andy Short-Land Planner.

DNRC explained the difference between floodway and floodplain. Ken Jasper said that there is a big
difference between someone’s greenhouse in floodplain and a fly shop. And that a variance should be
allowed for some structures so that the cost of a permit does not exceed the value of the small structure
being added to the property. Variances are very difficult to get and ignoring the federal rules could
negate everyone’s flood insurance in the area as well as FEMA monies during emergencies.

11:30 AM-12 Noon- PUBLIC COMMENT

Present: R.J. Kroupa-citizen, Ginny Tubbs-citizen, Ted Hartman-citizen, Justin and Heather Boyes-
citizens, Elta Boyes-citizen, Tiff Hutchinson-citizen, Jeanine Willis-citizen.

Jeanine talked about a way to enhance the beauty of our community and put up some signs pointing out
attractions in the area. She also wants business signs on the roadway so people know what places are
nearby to shop at. Also, to pick up trash and do some landscaping near the off ramps from 1-90.

Heather Boyes read aloud a letter about losing her sister-in-law in Alberton and being unhappy with the
law enforcement investigation.

1:00 PM — 2:00 PM Slate architecture and construction update. RFQ/RFP -ACTION ITEM

Present: trying to get Scott Cromwell from Slate Architecture on the phone.

Unable to reach Cromwell. No discussion with him and therefore NO action was taken. To be decided at
a later time.

2:00 PM- 2:30 PM Road Department update -Jason McLees, Road Foreman-DISCUSSION.

Present: Jason McLees-Road Foreman, Jerry Doktor-Fire Chief from St. Regis, Kat Thompson-St Regis
Fire.

Discussed the Natural Pier Bridge and the state placing it on a 5-ton weight restriction. Deer Lick
Subdivision and the water diversion issue that started in the year 2000 when commissioners approved a
diversion ditch. Now the culverts are too small with all the water. Currently its running onto county park
land. Timber creek road has a gate on it where the landowners sometimes close it and snowplows can’t
turn around. The rivulet road at Fish Creek was in jeopardy of eroding with a big log jam that developed
near the bridge.
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The regular County Business Meeting adjourned at 3:10 PM.

Commissioners adjourned for the day at 4:43 p.m.

The next regular meeting will be Thursday, April 23, 2026 in the Commissioners Meeting Room
Minutes were taken by Roman Zylawy

PROCEEDINGS OF THE BOARD OF THE COUNTY COMMISSIONERS
OF MINERAL COUNTY, MONTANA
April 23, 2026

The Board of County Commissioners of Mineral County, Montana, met in a regular session on Thursday
April 23, 2026. Present were Commissioner Roman Zylawy, Commissioner Duane Simons, and
Commissioner Shawn Smalley

9:00 AM- 9:45 AM Administrative Business- in individual offices of Commissioners

Documents Signed: Commissioner Simons signed the completing probation form for employee Gloria
Dominguez. Smalley signed the newly appointed members for the St. Regis Fire Board. Commissioner
Zylawy signed the bid award to Meadow creek contracting for blading Fish Creek road.

Administrative: Discussed the need to re-advertise for a seasonal weed employee. Explained why last
week that the commissioner video was not playing live. It was because our tech support had to change
all employee e-mail to a more secure address. This caused the live video link to drop off. But the video
was made available for viewing on Monday (four days after the meeting day) -well within the state law
requirements to have it viewable within five business days. Someone on Facebook commented that it
was done on purpose or for political reasons to not be transparent. This was not the case at all. The e-
mail upgrade in progress simply broke the live link and all was easily remedied for the video being made
available well within the state statute requirements of five days. It was available in three days.

9:46 AM Call Meeting to order, Pledge of Allegiance.

Meeting was called to order Pledge of Allegiance led by Commissioner Zylawy

9:46 AM- 10:00 AM Approve claims for week of April 24, 2026.

Present: R.J. Kroupa-citizen, Tiff Hutchison-citizen, Nate Kegel-Forest service roads, Jason McLees-
County Road foreman, Ginny Tubbs-citizen, Jerry Doktor- St Regis Fire Chief, Kat Kittridge- St Regis fire.

Commissioner Zylawy moved, and Commissioner Simons seconded to approve claims in the amount
of $63,779.13 dollars for check numbers 773519 thru 773569, and claim numbers 47225 thru 47569, as
well as liability checks 60546thru 660547 in the amount of $16,964.08 dollars. All in favor. Motion
carried.

**The minutes of March 26, 2026 meeting were approved later at 10:43 am.**

Commissioner Simons moved, and Commissioner Smalley seconded to approve the minutes of March
26,2026. All in favor. Motion carried.

10:00 AM- 10:30 AM St. Regis Fire District Trustee Appointments- Jerry Doktor- ACTION ITEM

Present: R.J. Kroupa-citizen, Tiff Hutchison-citizen, Nate Kegel-Forest service roads, Jason McLees-
County Road foreman, Ginny Tubbs-citizen, Jerry Doktor- St Regis Fire Chief, Kat Kittridge- St Regis fire.

The St. Regis Fire board members were all expired and no other interest from citizens was received.
Therefore, the existing five board members were re-appointed.
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Commissioner Zylawy moved, and Commissioner Simons seconded to re-appoint Russ Cleveland and
Clinton Wolff to three-year terms expiring May 2029, and Steve Ahern and Kat Kittridge to two-year
terms expiring in May of 2028, and Linda Thomas to a one-year term expiring May 2027. All in favor.
Motion carried.

10:30 AM- 11:00 AM 2026 Fish creek blading and Maintenance. Bid opening and awarding of contract.
Jason McLees- ACTION ITEM

Present: R.J. Kroupa-citizen, Tiff Hutchison-citizen, Nate Kegel-Forest service roads, Jason McLees-
County Road foreman, Ginny Tubbs-citizen, Jerry Doktor- St Regis Fire Chief, Kat Kittridge- St Regis fire.

The schedule “A” agreement provides for re-imbursement to the County on this type of project. But
Mineral; County will be receiving the bids. The Forest Service has 7 miles up Fish Creek Road that needs
maintenance and blading. Four bids were received.

1- Meadow Creek contracting= $17,288.30 dollars

2- Haskins excavating ----------- =$25,410.00 dollars
3- lIron Ox contracting----------- = $27,040.00 dollars
4- Burnham Excavating---------- =$20,833.00 dollars

The recommendation from the Forest service and the Road foreman was to accept the lowest bid.

Commissioner Simons moved, and Commissioner Smalley seconded to award the bid for blading of
Fish Creek Road to Meadow Creek Contracting for the amount of $ 17,288.30 dollars. All in favor.
Motion carried.

11:00 AM-11:30 AM 911 Committee Bylaws approval- Amy Parks- ACTION ITEM

Present: R.J. Kroupa-citizen, Ginny Tubbs-citizen, Kevin Valario-citizen, Tiff Hutchison-citizen, Amy Parks-
DES and dispatch director.

Amy presented the new and updated 911 communications committee bylaws. No issues were noted.

Commissioner Smalley moved, and Commissioner Simons seconded to approve the 911 Committee
bylaws. All in favor. Motion carried.

11:30 AM- 12 Noon Public Comment

Present: R.J. Kroupa-citizen, Tiff Hutchison-citizen, Ginny Tubbs-citizen, Kevin Valario-citizen, Amy Parks-
DES director, Ryan Funke-Sheriff, Sydny Conrow-citizen, Justin Boyes-citizen.

Kevin- talked about his PTSD from a situation with his late wife when Sheriff deputies came to his house
on a domestic violence report. Three weeks later his wife died and a deputy responded as the coroner.
Kevin felt that the deputy was green/new and embellished and exaggerated the report. He believes that
deputies should attend Coroner training every two years.

Justin- Deputy Lindauer was on Facebook arguing with others about his sister Shay’s death case. Justin
said that Lindauer offered to explain things further with the citizen, but the citizen declined the offer.
Justin feels that a case should remain confidential. Commissioner Smalley asked how can the sheriff’s
office respond to the issue in the future. Sheriff Funke offered that Justin fill out a complaint form with
him.

Ginny- talked about the Fair board and plans for celebrating 80 years of a mineral county fair, and the
250™ year for the United States as a country. The parade for fair is August 1st.

1:30 PM- 2:00 PM DEQ Grant work for interim remedial action at Haugan State superfund facility-
Andy Short- ACTION ITEM

Present: Andy Short- Land Planner, Candis Hampton- Land planner assistant, Ruby Hopkins-state
superfund DEQ, Hanthah Mcdermott-DEQ Superfund.
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The DEQ grant for the work cleaning up the Haugan Milwaukee Road superfund site is near completion
and DEQ is asking that the County sign off for the remedial action and cleanup at the Milwaukee
roundhouse.

Commissioner Simons moved, and Commissioner Smalley seconded to sign the final certificate of
compliance report for Interim Remedial action at the Milwaukee roundhouse at the Haugan Montana
state superfund facility. All in favor. Motion carried.

2:00 PM- 3:00 PM in the matter of Mineral County Sheriff Ryan Funke vs. Mineral County
Commissioners- Possible closed session due to active and ongoing litigation strategy.

Commissioner Simons moved, and Commissioner Smalley seconded to close the meeting for active
litigation strategy and upcoming trial/hearing. All in favor. Motion carried.

** Note- Closed meeting Minutes are kept under seal in the office of the Mineral County Attorney’s
Office. ** END NOTE

The regular County Business Meeting adjourned at 4:20 PM.

Commissioners adjourned for the day at 4:45 p.m.

The next regular meeting will be Thursday, April 30, 2026 in the Commissioners Meeting Room
Minutes were taken by Roman Zylawy

PROCEEDINGS OF THE BOARD OF THE COUNTY COMMISSIONERS
OF MINERAL COUNTY, MONTANA
April 30, 2026

The Board of County Commissioners of Mineral County, Montana, met in a regular session on Thursday
April 30, 2026. Present were Commissioner Duane Simons and Commissioner Shawn Smalley.

Commissioner Zylawy was absent

9:00 AM- 9:45 AM Administrative Business- in individual offices of Commissioners

Administrative: Commissioner Smalley and Commissioner Simons acknowledged Judge Vanetta will be
the sole District Court Judge for Mineral County, beginning May 1, 2026, and all new cases will be
assigned to him.

9:46 AM Call Meeting to order, Pledge of Allegiance.
Meeting was called to order Pledge of Allegiance led by Commissioner Smalley.

9:46 AM- 10:00 AM Approve payroll for week of February 6, 2026 and minutes of January 15, 2026
Present: Jason MclLees — Road Foreman.

Commissioner Smalley moved, and Commissioner Simons seconded to approve payroll in the amount
of $188,385.21 dollars for check numbers 660549 through 660554, and electronic payroll check
numbers 59124 through 59193, as well as Liability check numbers 660555 through 660558 and
electronic liability check numbers 59123 and 59122. All in favor. Motion carried.

10:00 AM- 10:30 AM Lozeau Bridge Selective Rehabilitation Bid Award — Road Foreman - Jason
McLees -ACTION ITEM

Present: Jason MclLees — Road Foreman.

2251



Jason explained the bid was previously tabled due to some of the costs. Jason said they reached out to
the state of Montana and told them of the issue, and they were awarded $75,000 more to add to the
project, which gets the Road Department close to where they need to be for the project. Jason said his
recommendation would be to award the bid of $242,777 to Frontier West. Jason said Frontier West was
the only bidder. Jason said they were about $10,000 short; however, he spoke to the people at Frontier
West and it sounded like they would let the Road Department do some work to help with that. Jason
said the strike team at the state capped the money because they were getting to the end of the funding.
Jason said the state of Montana capped the money they gave at $75,000, and the Road Department got
the maximum amount of money they could get. Jason said again that he recommends to award the bid
from Frontier West and they would probably get moving on it in the fall or spring.

Commissioner Smalley moved, and Commissioner Simons seconded to award the bid to Frontier West
as the contractor for the Lozeau Bridge rehabilitation in the amount of $242,777. All in favor. Motion
carried.

10:30 AM- 11:00 AM Appoint Certified Election Judges & Designate Polling Places for Each Precinct for
the Primary & General Federal Elections — Election Administrator — Kelann McLees - ACTION ITEM

Present: Kelann McLees — Clerk and Recorder, R.J. Kroupa — citizen, Tiff Hutchison — citizen.

Kelann stated she held three different training sessions to certify election judges to count and work at
the polling places for the primary and general elections. Kelann stated these judges are also certified to
count for the school and special district elections, so she tries to have the election judges certified by the
Commissioners before the May school election. Kelann stated she held election night counting team
training on April 15, 2026, which was geared towards the policy and procedures on how to count and
the steps to balance. Kelann provided the names of the individuals who attended the training. For a
complete list of those individuals, please request the list from the Elections office. Kelann stated Kim
Taron attended training; however, because she was on the ballot, she would not serve as an election
judge. Kelann stated Kim Taron could still serve as a school election judge; however, and that is why she
attended the training. Kelann stated she held two trainings on Saturday, April 25, 2026, from 9 am to 4
pm, which was for the chief judges and the new election judges. Kelann listed the names of the
individuals who attended the trainings. Kelann then designated the polling places: for Alberton, the St.
Albert’s Catholic Church was designated; for Precinct 26, St. Regis, the St. Regis Community Center was
designated; for Precincts 24, 25, and 30, all Superior precincts, the Superior High School Multipurpose
Room was designated; and for West End, the De Borgia Schoolhouse was designated as a polling place.
Kelann stated precinct committee men and women are able to serve as election judges, despite being
on the ballot.

Commissioner Simons moved, and Commissioner Smalley seconded to appoint the certified election
judges and designate the polling places. All in favor. Motion carried.

11:00 AM- 11:15 AM Alcohol Tax Allocation FY26-27 Setting Service Provider Designation - ACTION
ITEM.

Present: R.J. Kroupa — citizen, Tiff Hutchison — citizen.

Commissioner Smalley stated there were three service providers that were available: Aware, Frontier
Counseling, and Choices for Change. Commissioner Smalley stated last year, there were two available,
Frontier and Choices for Change, and they chose to do a 50-50 split between the two providers.
Commissioner Smalley stated they are both local groups, and he was not familiar with Aware, who had
not done a presentation to the Commissioners. Commissioner Smalley stated the Western Montana
provider was absorbed by Aware, and Aware offered some prevention treatment. Commissioner Simons
stated he was also not familiar with Aware and would want to allocate the alcohol tax money to the two
Mineral County providers. Commissioner Smalley stated Aware would still be available if someone
wanted to use them, but they would not allocate tax money to them as they did not make a
presentation. Commissioner Smalley stated from his understanding, Western Montana/Aware, had not
been communicative in the past, either. Tiff Hutchison asked what Stephanie Quick did, and
Commissioner Simons stated Stephanie Quick was with Frontier, and half of the money would be
allocated to her and half to Choices for Change.
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Commissioner Simons moved, and Commissioner Smalley seconded to allocate the alcohol tax money
50% to Choices for Change and 50% to Frontier. All in favor. Motion carried.

11:15 AM - 11:30 AM Sign Letter of Support for Stimson Legacy Conservation Easement — ACTION
ITEM

Present: Willie Peck — Natural Resource Advisor, Ryan Funke — Sheriff, R.J. Kroupa — citizen, Tiff
Hutchison — citizen.

Willie Peck stated there were concerns with people trying to find places to live and build here, so they
were working with Stimson Lumber Company to do this easement. Willie stated they were concerned
about giving up all this private property; however, it probably would not have been developed under the
timber company ownership. Willie stated they took 120 acres and set it aside to do something with it,
such as future housing. Willie stated the letter for the Commissioners was to confirm with the lumber
company that Mineral County is interested in purchasing the property in the future, with no set date.
Commissioner Smalley stated that the conservation easement would allow people to walk through the
property and hunt on it; however, they cannot cut wood on the property as it’s owned by a timber
company. Commissioner Smalley stated the conservation easement makes it so that people cannot build
on the property; however, the land in the property is really steep country anyways. Commissioner
Smalley stated the one property that was able to be built on was held out of the easement. Willie Peck
stated the timber company will still harvest timber on the land and pay taxes on it. Willie stated it did
not change anything, except that the land can never be developed. Willie stated there was a section of
the property that can be built on, which is located right outside of town, above the state shop. Ryan
Funke made copies of the documents at Commissioner Smalley’s request.

Commissioner Smalley moved, and Commissioner Simons seconded to sign the letter of support for
Stimson Legacy Conservation Easement. All in favor. Motion carried.

11:30 AM- 12:00 PM Public Comment

Present: Ryan Funke — Sheriff, R.J. Kroupa — citizen, Tiff Hutchison — citizen.

Tiff Hutchinson stated she would like to see Janine Willis recognized for her work on April 29, 2026,
cleaning under the overpass. Tiff stated Janine cleaned the on and off ramps on both the east and west
side, all by herself, and it looked really good. Tiff stated the only area Janine did not complete was along
the Town Pump going east, as trash accumulated on Town Pump’s property along the fence.

Tiff Hutchinson stated she believed the information did not get out to the public effectively about the
proper way to submit a complaint to the chain of command. Commissioner Smalley stated the
Commissioners do not have command over personnel in different departments, that the responsible
party for taking care of those complaints is the elected official in charge of the department.
Commissioner Smalley stated there is a way for issues with Mineral County personnel to be handled,
and that is for the citizen to file a formal complaint with whichever elected official is responsible for the
employee. Commissioner Smalley stated the formal complaint would then be reviewed. Commissioner
Smalley stated in the instance they were talking about, there is a complaint resolution board, and the
board would recommend a course of action, which the elected official could agree or disagree with.
Commissioner Smalley stated the citizen who filed the complaint would then get a response that it was
handled; however, they would not be provided details because it’s part of the employee’s personnel file
which cannot be released. Commissioner Smalley stated the difficult part was following up on that
process to ensure things were addressed properly and there is a record of how the matter was handled.
Commissioner Smalley stated there is a complaint form on the county website which can be filled out
and emailed in. Commissioner Smalley stated this was a standard government process to handle formal
complaints.
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The regular County Business Meeting adjourned at 12:00 PM.
Commissioners adjourned for the day at 5:00 p.m.

The next regular meeting will be Thursday, May 7, 2026 in the Commissioners Meeting Room.
Minutes were taken by Jamie Landis.

MINERAL COUNTY COMMISSIONERS ATTEST:

Kelann McLees, Clerk & Recorder

Roman Zylawy, Chairman of the Board

Duane Simons, Member

Shawn Smalley, Member
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