November 2025

PROCEEDINGS OF THE BOARD OF THE COUNTY COMMISSIONERS
OF MINERAL COUNTY, MONTANA
November 6, 2025

The Board of County Commissioners of Mineral County, Montana, met in a regular session on Thursday
November 6, 2025. Present were Commissioner Roman Zylawy, Commissioner Duane Simons, and
Commissioner Shawn Smalley absent

9:00 AM- 9:45 AM Administrative Business- in individual offices of Commissioners

Documents Signed: The Chair DocuSign the DNRC/CARDD amendment to grant agreement # RIT-22-
8904 Milwaukee road state superfund area in Haugan. Commissioner Simons signed the task order
contract # 26-07-7-11-125-0 to the master contract 3 HHS-PHSD-00000620 state of Montana and DPHHS
and the County of Mineral. Commissioners signed the letters to Shyrock, LLC. For conditional plat
approval of west minor subdivision and the Phase Ill major subdivision. Commissioners signed the
$9,000.00 dollar grant agreement MDT Aeronautics division for the airport, and the $80,000.00 dollar
grant agreement for MDT Aeronautics division for the airport.

Administrative: Commissioner Zylawy talked about attending the AFRC forest council meeting
yesterday with the logging contractors, sawmill owners, and the USFS forest service.

9:46 AM Call Meeting to order, Pledge of Allegiance

Meeting was called to order
Pledge of Allegiance led by Commissioner Zylawy

9:46 AM- 10:00 AM Approve Claims for week of November 7, 2025
Present: R.J. Kroupa-citizen

Commissioner Zylawy moved, and Commissioner Simons seconded to approve Claims for the week of
November 7, 2025 in the amount of $62,040.11 dollars for check numbers 772650 thru 772722 and
claim numbers 46375 thru 46447 and liabilities in the amount of $80,000.00 dollars check numbers
660382 through 660384. All in favor. Motion carried.

10:30 AM- 11:00 AM Title lll Funds discussion for allocation of funds. -ACTION ITEM

Present: R.J Kroupa- citizen, Glen Koepke-citizen, Ginny Tubbs-citizen, Kelann McLees-Clerk and
Recorder.

Kelann provided the financial reports for the current Title lll balance of $54,856.51 dollars. The county
forest resource manager position has been funded from Title Ill, some of it going towards fire mitigation.
This year Sanders County as well as Powell county will be giving $ 15,000.00 dollars towards our
resource advisors’ work. But this subject today is solely dealing with the money received from Congress
in the form of title 3 money, and we must advertise and take public comment before allocating the
monies expenditure. The Commissioners feel that the remaining balance of title 3 money should be
allocated to the County Resource advisor position.

Commissioner Simons moved, and Commissioner Zylawy seconded to allocate the remaining title llI
money of $54,856.51 dollars towards the Mineral County Resource Advisor position, and that we
advertise to the public of that intent for 45 days. All in favor. Motion carried.

11:30 AM — 12 Noon- Public Comment- No Comments to Commissioners were provided.
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2:00 PM — 4:00 PM Special Board of Health Meeting. — The minutes are kept separate by secretary
Chris Acheson in the County Sanitarian office.

The regular County Business Meeting adjourned at 12:00 PM.

Commissioners adjourned for the day at 4:00 p.m.

The next regular meeting will be Thursday, November 13, 2025 in the Commissioners Meeting Room
Minutes were taken by Roman Zylawy

PROCEEDINGS OF THE BOARD OF THE COUNTY COMMISSIONERS
OF MINERAL COUNTY, MONTANA
November 13, 2025

The Board of County Commissioners of Mineral County, Montana, met in a regular session on Thursday
November 13, 2025. Present were Commissioner Roman Zylawy, Commissioner and Duane Simons
Commissioner Shawn Smalley was absent.

9:00 AM- 9:45 AM Administrative Business- in individual offices of Commissioners

Documents Signed: Commissioner Simons signed the PHEP Grant for Health department.
Commissioners signed the request for audit in lieu of AFR with Strom and Associates per Jessica
Connolly finance officer.

Administrative: Commissioner Zylawy opened a letter received from Robert Managhan advising of his
resignation from the St. Regis cemetery board.

9:46 AM Call Meeting to order, Pledge of Allegiance

Meeting was called to order
Pledge of Allegiance led by Commissioner Zylawy

9:46 AM- 10:00 AM Approve Claims for week of November 7, 2025. And minutes 11-6-2025
Present: Loreen Felstet- citizen

Commissioner Zylawy moved, and Commissioner Simons seconded to approve payroll for the week of
November 14, 2025 in the amount of $184,551.80 dollars for check numbers 660385 thru 660391 and
electronic check numbers 59981 thru 60049 and liability quarterlies check numbers 660392 thru
660394as well as liability electronic check number 59980. All in favor. Motion carried.

Commissioner Simons moved, and Commissioner Zylawy seconded to approve the minutes of
November 6, 2025. All in favor. Motion carried

10:00 AM - 10:30 AM Canvas Town of Alberton Municipal General Election held on November 4, 2025-
ACTION ITEM

Present: Loreen Felstet- citizen, Kelann McLees- Election’s administrator.

Commissioners reviewed and canvassed the judges tally for Alberton Mayor and Town Council
members. Alberton has 303 registered voters and the election had a 32% voter turnout with 97 votes
being cast.
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Commissioner Zylawy moved, and Commissioner Simons seconded to accept the official results for
Alberton Mayor and Alberton Town Council. All in favor. Motion carried.

10:30 AM- 11:30 AM MACO Personnel and County policy work session - DISCUSSION

Present: Amy Parks- DES director, Kasey Feasel- Deputy Clerk and recorder, Kelann McLees- Clerk and
Recorder, Ryan Funke- Sheriff, Merry Mueller- Treasurer, Brandy Taylor- County Attorney secretary.

Discussed the change for a probationary period starting again for a county employee who took a new
job in the County but with a different job description. A clerk joining the Road department would start a
new probation period to ensure they understood the new job. The blood born pathogen procedure will
be mentioned in policy, but then referred to see full procedure in the county safety manual. There will
be one more hearing and discussion on this before Commissioners take action and adopt.

11:30 AM- 12 Noon- Public Comment

Present: Glen Koepke-citizen.

Glen spoke about the updates at St Regis Park and the work being done recently on the grounds and the
2-year-old Kubota mower. The pond there has trees falling into the water and the aerator no longer
works. They will need to clean out the old trees in the bottom of pond and dispose of the debris. Also,
maintenance worker Dan Woodson is going to retire and the park will be needing to hire a replacement.

1:00 PM- 2:00 PM Hangar purchase — Mountain Museum of Flying and the Airport Board- ACTION
ITEM

Present: Glen Koepke-citizen, Ron White- Airport Board member, Peggy Temple- Airport Board member,
Wally Congdon- Deputy County Attorney.

The Museum of flying is represented by Tom Orr-(he was not present) and they want to stay in the
hangar and beyond the previously agreed upon date of moving out. The Airport board wants to vacate
the building and begin the demolition of the old hangar so they can prepare the ground for a newer and
bigger hangar through an FAA grant. The museum of mountain flying has not paid their lease, they have
not paid their taxes and so Mineral County has been paying for the hangar.

Commissioner Zylawy moved, and Commissioner Simons seconded to maintain the ownership of the
mountain of museum of flying hangar building and begin acquiring rent there. The motion also
includes a notice of 90 days of when demolition is set to allow them to remove the building if they
choose to. All in favor. Motion carried.

Meeting adjourned at 1:25 PM

The regular County Business Meeting adjourned at 1:25 PM.

Commissioners adjourned for the day at 4:00 p.m.

The next regular meeting will be Thursday, November 20, 2025 in the Commissioners Meeting Room
Minutes were taken by Roman Zylawy

PROCEEDINGS OF THE BOARD OF THE COUNTY COMMISSIONERS
OF MINERAL COUNTY, MONTANA
November 20, 2025

The Board of County Commissioners of Mineral County, Montana, met in a regular session on Thursday
November 20, 2025. Present were Commissioner Duane Simons, and Commissioner Shawn Smalley.
Commissioner Zylawy was absent.
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9:00 AM- 9:45 AM Administrative Business- in individual offices of Commissioners

Documents Signed: Bid award to Haskins excavating for Little Joe Culvert disposal
Administrative: None

9:46 AM Call Meeting to order, Pledge of Allegiance

Meeting was called to order
Pledge of Allegiance led by Commissioner Simons

9:46 AM- 10:00 AM Approve Claims for week of November 21, 2025
Present: Mike Frawley- Forest service, Kasey Feasel- Deputy Clerk and recorder

Commissioner Smalley moved, and Commissioner Simons seconded to approve Claims for the week of
November 21, 2025 in the amount of $253,187.32 dollars for check numbers 772724 thru 772840 and
claim numbers 46449 thru 46565. All in favor. Motion carried.

10:00 AM- 10:15 AM Little Joe Road Culvert Disposal- Bid opening and award- ACTION ITEM
Present: Mike Frawley- Forest service, Kasey Feasel-Deputy Clerk and recorder.

Kelann presented two bids that were received for the Culvert disposal. One from Craig Sheppard and the
other from Haskins excavating. The first one opened was from Craig Sheppard in the amount of
$21,890.00 dollars. And the second from Haskins excavating was for $16,775.00 dollars.

Commissioner Simons moved, and Commissioner Smalley seconded to award the bid to Haskins
excavating for the amount of $16,775.00 dollars. All in favor. Motion carried.

11:30 AM- 12 Noon- Public comment- ** No Comment was received**

The regular County Business Meeting adjourned at 12:00 PM. Commissioners adjourned for the day
at 12:00 p.m. The next regular meeting will be Wednesday, November 26, 2025 in the Commissioners
Meeting Room

Minutes were taken by Shawn Smalley

PROCEEDINGS OF THE BOARD OF THE COUNTY COMMISSIONERS
OF MINERAL COUNTY, MONTANA
November 26, 2025

The Board of County Commissioners of Mineral County, Montana, met in a regular session on
Wednesday November 26, 2025. Present were Commissioner Roman Zylawy, Commissioner Duane
Simons, and Commissioner Shawn Smalley

9:00 AM- 9:45 AM Administrative Business- in individual offices of Commissioners

Documents Signed: The Chair signed the DNRC/CARDD invoices from Pioneer services for invoice
numbers 12587, 12879, and 12926 in total amount of $4,772.46 dollars for agreement # RIT-22-8904
Milwaukee Road state superfund area in Haugan. Commissioner Zylawy also signed a request for
disposal of records for bank statements 2001 to 2002 and marriage licenses from 1907 to 1972 and
commissioner records from 1950 to 1990, and finally redeemed warrants of 2008 to 2015. Letter of
MOU with Sanders County sent to Congressional delegation on the delay and situation of PILT and SRS
monies from Congress. Zylawy signed the Northwestern Energy agreement for commercial electrical
service install on airport hangar- zero charge by the company.

Administrative: Commissioners talked with Clerk and Recorder Kelann McLees about posting on the
website advertising for openings on boards. The Weed board, Planning board, and St. Regis cemetery
board all have openings now. Dave Brink visited Commissioners about the complicated blended budget
between the State and MSU extension with the County and CDBG salaries. Dave presented the new
budget agreement that would need to be signed between the state and county. It was decided to have
the signing put on the agenda after Jessica Connolly could be consulted on it.
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9:46 AM Call Meeting to order, Pledge of Allegiance

Meeting was called to order
Pledge of Allegiance led by Commissioner Zylawy

9:46 AM- 10:00 AM Approve Payroll for week of November 28, 2025. And the minutes from October
23 and November13, 2025

Present: nobody

Commissioner Zylawy moved, and Commissioner Simons seconded to approve payroll for the week of
November 28, 2025 in the amount of $191,656.82 dollars for check numbers 660395 thru 660401 and
electronic check numbers 59909 thru 59977 and liability quarterlies check numbers 660402 through
660406 and electronic liability check number 59908. Also: to VOID check number 59907 for sheriff
retirement which is not yet due until end of month. All in favor. Motion carried.

Commissioner Smalley moved, and Commissioner Simons seconded to approve the minutes of
October 23, 2025 and November 13, 2025. All in favor. Motion carried.

11:30 AM- 12:00 Noon Public Comment- *** No Comment was received ***

The regular County Business Meeting adjourned at 12:00 PM.

Commissioners adjourned for the day at 3:00 p.m.

The next regular meeting will be Thursday, December 4, 2025 in the Commissioners Meeting Room
Minutes were taken by Roman Zylawy

MINERAL COUNTY COMMISSIONERS ATTEST:

Kelann McLees, Clerk & Recorder

Roman Zylawy, Chairman of the Board

Duane Simons, Member

Shawn Smalley, Member
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