October 2025

PROCEEDINGS OF THE BOARD OF THE COUNTY COMMISSIONERS
OF MINERAL COUNTY, MONTANA
October 2, 2025

The Board of County Commissioners of Mineral County, Montana, met in a regular session on Thursday
October 2, 2025. Present were Commissioner Roman Zylawy, Commissioner Duane Simons, and
Commissioner Shawn Smalley

9:00 AM- 9:45 AM Administrative Business- in individual offices of Commissioners

Documents Signed: The Chair signed the Airport Agreement between Mineral County and TCS
Northwest Contracting Co. of Hall Montana for multi-bay hangar.

Administrative: Commissioner Simons talked about the Theodore Roosevelt Conservation hosted Fly
over the forest he went on. They flew over the Lolo Forest in Mineral County to identify areas needing
managing. The idea was to generate input for the new Forest plan and the newly rescinded Roadless
arearule.

9:46 AM Call Meeting to order, Pledge of Allegiance.
Meeting was called to order

Pledge of Allegiance led by Commissioner Zylawy

9:46 AM- 10:00 AM Approve Payroll for week of October 3, 2025, and minutes of September 18 and
25, 2025

Present: Nobody

Commissioner Zylawy moved, and Commissioner Simons seconded to approve Payroll for the week of
October 3, 2025 in the amount of $196,056.62 dollars for check numbers 660345 thru 66351 and
electronic check numbers 60193 thru 60264 and liability check numbers 660352 through 660353 as
well as electronic liability check number 60192. All in favor. Motion carried.

Commissioner Smalley moved, and Commissioner Simons seconded to approve the minutes from
September 18 and September 25, 2025. All in favor. Motion carried.

10:00 AM- 10:15 pm des Update — Amy Parks DES director- DISCUSSION
Present: R.J Kroupa- citizen, Amy Parks- DES Director

Amy said that several Counties have withdrawn their grant applications which has resulted in more
money being available to those remaining with interest. This means that Amy’s work and requirements
for this grant have become more enticing for her. So Amy has decided that she would like to apply for
the Emergency management planning grant after all. Commissioners agreed with her that if the work
requirements now are more worth the trouble for the grant, that she should go ahead and consider
moving forward with her application.
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10:15 AM- 11:15 AM County Personnel policy updates- work Session.

Present: R.J Kroupa- citizen, Wally Congdon- Deputy County Attorney, Ryan Funke-Sheriff, Gordon
Hendrick- Volunteer in Sheriff’s office, Kasey Feasel- Deputy Clerk and Recorder.

Commissioners discussed the Call out procedures in the manual, and the probationary period for new
employees. More discussion to add and subtract from the manual is scheduled.

11:30 PM- 12 Noon Public Comment
Present: R.J Kroupa- citizen, Wally Congdon- Deputy County Attorney, Ginny Tubbs-citizen.

R.J. Kroupa asked about a trailer house on Mullan road that is a hazard and a fire danger. The Deputy
County attorney responded that it was being handled and to be removed.

1:00 PM —1:15 PM Airport agreement between TCS Northwest Contracting for Multi-bay Hangar-
ACTION ITEM

Present: Nobody

At the July Meeting it was decided to stay with the original agreement. The contactor was awarded the
bid on 8-21-2025. And the Airport board is in favor of this agreement with the Contractor.

Commissioner Smalley moved, and Commissioner Simons seconded to have the county sign the
agreement with TCS Northwest Contracting of Hall Montana. All in favor. Motion carried.

The regular County Business Meeting adjourned at 1:21 PM.

Commissioners adjourned for the day at 4:00 p.m.

The next regular meeting will be Thursday, October 9, 2025 in the Commissioners Meeting Room
Minutes were taken by Roman Zylawy

PROCEEDINGS OF THE BOARD OF THE COUNTY COMMISSIONERS
OF MINERAL COUNTY, MONTANA
October 9, 2025

The Board of County Commissioners of Mineral County, Montana, met in a regular session on Thursday
October 9, 2025. Present were Commissioner Duane Simons, and Commissioner Shawn Smalley.
Commissioner Zylawy was absent.

9:00 AM- 9:45 AM Administrative Business- in individual offices of Commissioners

Documents Signed: None

Administrative: None

9:46 AM Call Meeting to order, Pledge of Allegiance.
Meeting was called to order

Pledge of Allegiance led by Commissioner Smalley

9:46 AM- 10:00 AM Approve Claims for week of October 10, 2025
Present: Nobody
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Commissioner Smalley moved, and Commissioner Simons seconded to approve Claims for the week of
October 10, 2025 in the amount of $216,254.95 dollars for check numbers 775236 thru 772594 and
claim numbers 46261 thru 46319 and liability amount that was already approved in previous payroll-
(just approving the checks now)- $89,156.07 dollars for check numbers 660345 through 660359.All in
favor. Motion carried.

The regular County Business Meeting adjourned at 12:00 PM.

Commissioners adjourned for the day at 12:00 p.m.

The next regular meeting will be Thursday, October 16, 2025 in the Commissioners Meeting Room
Minutes were taken by Shawn Smalley

PROCEEDINGS OF THE BOARD OF THE COUNTY COMMISSIONERS
OF MINERAL COUNTY, MONTANA
October 16, 2025

The Board of County Commissioners of Mineral County, Montana, met in a regular session on Thursday
October 16, 2025. Present were Commissioner Roman Zylawy, Commissioner Duane Simons, and
Commissioner Shawn Smalley

9:00 AM- 9:45 AM Administrative Business- in individual offices of Commissioners

Documents Signed: The Chair signed Certification of expenditure of CFDA 10.665 Funds. For the SRS
monies spent from April 2025 for FFY 2024. Commissioner Simons signed the FY26 Tobacco grant and
sub-contractor agreement between Flathead City-County Health Department and Mineral County Health
Department.

Administrative: Commissioners discussed a request to allow the courthouse grounds to be used again
for the annual tree-lighting ceremony. This would be the fourth year that the event happens on the
grounds and includes a visit from Santa. This year it will be on November 29 from 4pm to 7 pm. Consent
was granted by the board and request that the organizer meet with Norm about logistics.

9:46 AM Call Meeting to order, Pledge of Allegiance.
Meeting was called to order

Pledge of Allegiance led by Commissioner Zylawy

9:46 AM- 10:00 AM Approve Payroll for week of October 3, 2025, and minutes of September 18 and
25, 2025

Present: Nobody

Commissioner Zylawy moved, and Commissioner Simons seconded to approve Payroll for the week of
October 17, 2025 in the amount of $187,295.05 dollars for check numbers 660360 thru 66365 and
electronic check numbers 60124 thru 60190 and liability check numbers 660366 and 660367 as well as
electronic liability check number 60123. All in favor. Motion carried.

Commissioner Smalley moved, and Commissioner Simons seconded to approve the minutes from
August 28,2025 and October 2, 2025. All in favor. Motion carried.

11:30 AM- 12:00 pm Public Comment- No Comment was provided

Present: No one
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1:00 PM- 2:00 PM Personnel Policy Work Session

Present: Amy Parks-DES director, Kelann McLees- Clerk and Recorder, Ryan Funke- Sheriff, Brandy
Taylor- County Attorney secretary.

A change was made on page 15 regarding rest breaks. And on page 9, a change regarding the
probationary period for new employees and those that switch to another department.

2:00 PM — 4:00 PM Board of Health Quarterly meeting- * Minutes are taken by secretary Chris
Acheson and kept in the Sanitarian office. *

The regular County Business Meeting adjourned at 2:00 PM.

Commissioners adjourned for the day at 4:30 p.m.

The next regular meeting will be Thursday, October 23, 2025 in the Commissioners Meeting Room
Minutes were taken by Roman Zylawy

PROCEEDINGS OF THE BOARD OF THE COUNTY COMMISSIONERS
OF MINERAL COUNTY, MONTANA
October 23, 2025

The Board of County Commissioners of Mineral County, Montana, met in a regular session on Thursday
October 23, 2025. Present were Commissioner Duane Simons, and Commissioner Shawn Smalley.
Commissioner Zylawy was absent.

9:00 AM- 9:45 AM Administrative Business- in individual offices of Commissioners

Documents Signed: Hangar building document

Administrative: None

9:46 AM Call Meeting to order, Pledge of Allegiance.
Meeting was called to order

Pledge of Allegiance led by Commissioner Smalley

9:46 AM- 10:00 AM Approve Claims for week of October 24, 2025
Present: Nobody

Commissioner Smalley moved, and Commissioner Simons seconded to approve Claims for the week of
October 24, 2025 in the amount of $122,621.33 dollars for check numbers 772595 thru 772649 and
claim numbers 46320- thru 46474 all in favor. Motion carried.

10:05 Request for Disposal of Records per the Retention Schedule-Clerk & Recorder-Kelann McLees-
ACTION ITEM

Present: Kelann McLees-Clerk & Recorder

Kelann requested that the Commissioners approve a destruction request for old records including

Election records from 2019-2023
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Claims invoices from 2015-2016
Claims invoices from 1916-1975
Claims invoices from 1976-2014

All statutory requirement have been met and Kelann will pass these records through the Local
Government Records Committee.

Commissioner Smalley moved and Commissioner Simons seconded to approve the following records
be disposed. All in favor. Motion carried.

Election records from 2019-2023,Claims invoices from 2015-2016,,Claims invoices from 1916-1975
Claims invoices from 1976-2014

10:30 West Minor Subdivision Preliminary plat approval-Candis Hampton

Ron Warren and Jill Ignaszewski, representing Rocky Mountain Surveyors presented the project. Candis
Hampton read the 22 conditions for approval. Copies of the Conditional Preliminary Plat Approval are
available in the Planning Department

Commissioner Smalley moved, and Commissioner Simons seconded to approve the preliminary plat
for the West Minor subdivision. Motion carried.

The regular County Business Meeting adjourned at 12:00 PM.

Commissioners adjourned for the day at 12:00 p.m.

The next regular meeting will be Thursday, October 30, 2025 in the Commissioners Meeting Room
Minutes were taken by Shawn Smalley

PROCEEDINGS OF THE BOARD OF THE COUNTY COMMISSIONERS
OF MINERAL COUNTY, MONTANA
October 30, 2025

The Board of County Commissioners of Mineral County, Montana, met in a regular session on Thursday
October 30, 2025. Present were Commissioner Roman Zylawy, Commissioner Duane Simons, and
Commissioner Shawn Smalley

9:00 AM- 9:45 AM Administrative Business- in individual offices of Commissioners

Documents Signed: The Chair signed the Outlay Report and Request for re-imbursement for
construction program # 3 Mineral County Airport Agreement AlP-3-30-0074-012-2025 $74,473.77
dollars KLJ # 2405-01125/2205-06112.

Administrative: Commissioners discussed the new travel re-imbursement rates from the state
legislature. They will be adopted in January with the annual County Resolutions setting the meeting
dates and travel rates.

9:46 AM Call Meeting to order, Pledge of Allegiance.
Meeting was called to order

Pledge of Allegiance led by Commissioner Zylawy
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9:46 AM- 10:00 AM Approve Payroll for week of October 31, 2025, and minutes of October 2 and
October 16, 2025

Present: Chris Lane-Shyrock manager, R.J Kroupa- citizen, Jake Zimmerman-406 engineering, Kim
Helton-Shyrock resident, John Helton-Shyrock resident, Ginny Tubbs-citizen, Candis Hampton-Land
Planner assistant, On the Phone: Andy Short- Land Planner for Mineral County.

Commissioner Smalley moved, and Commissioner Simons seconded to approve the minutes from
October 2, 2025 and October 16, 2025. All in favor. Motion carried.

Commissioner Zylawy moved, and Commissioner Simons seconded to approve Payroll for the week of
October 31, 2025 in the amount of $156,971.33 dollars for check numbers 660368 thru 660373 and
electronic check numbers 60052 thru 60120 and liability check numbers 660374 through 660379 as
well as Quarterly liability check # 660380 and 660381, and lastly, liability Electronic check # 60051.

All in favor. Motion carried.

10:00 AM- 11:00 AM Shyrock Phase 3 Preliminary Plat Approval- Andy Short. Public Hearing-POSSIBLE
ACTION ITEM

Present: Chris Lane-Shyrock manager, R.J Kroupa- citizen, Jake Zimmerman-406 engineering, Kim
Helton-Shyrock resident, John Helton-Shyrock resident, Ginny Tubbs-citizen, Candis Hampton-Land
Planner assistant, On the Phone: Andy Short- Land Planner for Mineral County.

Jake put the phase 3 drawing and map on the big screen to illustrate the presentation. He explained
how the improvements were made to the water hydrants and holding tanks. There is 40,000 gallons in
the bladder and 10,000 gallons in the storage tanks. He also explained how phase three would have one
20-acre lot for year-round residency. Andy commented that the planning board is fine with the plan now
that the fire suppression concerns have been remedied. He said that the planning board recommends
approval with the 39 conditions. Candis read aloud the 39 conditions. Copies of the Conditional
Preliminary Plat Approval are available in the Planning Department. There were no protests or questions
during public comment. Candis thanked Andy for calling in during his emergency leave time.

Commissioner Zylawy moved, and Commissioner Simons seconded to approve the Shyrock Phase 3
Preliminary Plat approval with 39 conditions. All in favor. Motion carried.

11:00 AM- 11:15 AM 911 Grant- Amy Parks- POSSIBLE ACTION ITEM
Present: Ginny Tubbs-citizen, R.J. Kroupa- citizen, Amy Parks- DES director.

Amy is requesting to apply for a State of Montana grant that requires zero match from the county. She
said it would allow for any type of expenditure in dispatch without much criteria on what it is. She would
like to upgrade the radio recorder to improve its usage in the courts as well as for playback to
dispatchers. The grant application is due November 26, 2025.

Commissioner Smalley moved, and Commissioner Simons seconded to approve the request and to
apply for the Montana Emergency Communication grant. All in favor. Motion carried.

11:30 AM- 12 Noon Public Comment. ** No comment was provided**

1:00 PM — 3:00 PM Department Head Meeting- DISCUSSION

Present: Claudia Boyer- Deputy County Treasurer, Jaime-Talbot- Clerk of District Court, Kelann McLees-
Clerk and Recorder, Guna Chabarek- County Librarian, Jenn Donovan- County Health Department
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Director, Amy Parks- DES Director, Brandy Taylor- County Attorney’s Office, Candis Hampton- Land
Planning Office.

Claudia said that Merry is visiting her new grandbabies(twins) in Belgrade this week. Taxes went out and
people are coming in with lots of questions on what the legislature did to change their taxes and
valuations. Some residences went down from 1.36% category to .76% rate, while others went up to a
1.89% depending on the total value of the property and whether it was a second home they owned.

Candis from Planning read aloud the summary report of septic permits, addresses assigned, and new
homes and subdivisions.

Guna from the Library said that visitor numbers are down and that she lost her book seller, Baker and
Taylor is going out of business. She will search for a new vendor.

Jenn at Health department is busy with Flu shots and other vaccinations plus travelling to the area
schools. She has some NARCAN kits she can place in public places if they are needed. The phone lines
and computer connectivity issues were finally fixed and now everyone can work at the same time on
their laptops.

Jaime in district court talked about her upcoming jury trials and the new method for pooling a jury. Two
trials are happening this month.

Brandy from the county attorney’s office said that they have 40 open ceases in district court. And in
Justice court they primarily have trials with truck drivers who don’t speak English. Most of these are
cases from the weigh station at Haugan.

Amy from DES has been filling in at dispatch and using micro soft teams to help with updating training of
her staff and on new policies and procedures. Her new policies will not supersede county policies, but
will align with DOJ and CJIN policies. She talked about a new public alert system switching from SMART
911, to GO RED alert system. She said that she can message and alert the public from off site.

Kelann updated the others about her office taking over the role of Commissioners secretary and setting
the agenda each week, handling the personnel and new employees’ intake, insurance questions, and the
HR questions and concerns. Also, how the recording fees have increased from $8.00 per page dollars to
$20.00 dollars for the first page of a recordable document and 10.00 each subsequent page.

The regular County Business Meeting adjourned at 2:30 PM.

Commissioners adjourned for the day at 4:45 p.m.

The next regular meeting will be Thursday, November 6, 2025 in the Commissioners Meeting Room
Minutes were taken by Roman Zylawy

MINERAL COUNTY COMMISSIONERS ATTEST:
Kelann McLees, Clerk & Recorder

Roman Zylawy, Chairman of the Board

Duane Simons, Member

Shawn Smalley, Member
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